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I 0 23 OECEf^lBER UTILITY, TALKING FROM PREPARED NOTES,' -INDULGED 
IN THREE HOUR HARANGUE AGAINST AMERICAN- INTERFERENCE , IN Z fPPER INTERNAL 
AFFATRSo .HE|RECVIEV.E0 U<,S, POLICY GERMANY, TEHERAN, YALTA, . POTSDAM AND 
PAST'FiVE-YEARSj' CITED DIFFICULT psychological PROBLEM OF.. ZfPPERj. 
:PRESENTEO•“PLAN^FOR REORGAN MATl ON OF ZIPPER.^i^VHlCHvWILLvCLEARLY . 
.■MlNfM!ZE5VR03S;iNFLUEN!C£ |N ZIPPER AND iSOLATE^vPRO-AWERlCAN; S^AFF/MEMBERS? 
F.LA7LTiREFU'SEDVEXPAND^F;-.N^^^ :iF- ADblT?ONAL ■FUNDS;;CONTINGE^^’ UR.ON: . 

-RROV I blNGt;A I S ;• I DENT I TIES Z IPPER* AGENTS 5 ATTACkED p6b‘; FOR .EFFORTS PUSH’ . 
\THROUGH)AC»ilTNlSTRATrV^^^^^^^ IN Z 1PPER;eLABELLED: COMPLETELY CORRECT .- .- 

:Hl.S:^RELATTONSHiPS WESTERN^^I^ AND 0;pGRQ\VTHji;DENiED . HE: NEGLECTS- ... . 

.:i NTEtLTGEIviCE/MATTERS 1 m;n FA VOR POL ITl CA L INTR I GUE ; DEFENDED H I S OWN . 
.UMETHrCALiAPPROACH TO MCCLOY; SEVERAL TIMES -CITED POSSIBILITY OF- 
-RESriGNATlOM; CRITICIZED OUR HA.NDLiNG OF E AND vOVpOTE AFFAIRS? 
i^REpEATEDLY.ATTACKED "WASHINGTON" POLlCYo ' ^ 


HORN, 


E 'AND /j 4: present; 


ii';.' 


J’-'DID .NOT: interrupt UTtLlTYvAND:; AT'. ENO TNCL?NEO.;TOr: ■ 
ACCEPT.iWlTI^UT COMMENT; KOWeVER,...;TO,JEXPLOlT':HORN^S^ PRESENCE^ MADE 'BRIEF 
REMAR1<S:;;F0R;-THE - RECORD o. ...POUCH . VERS.i ON: F 

' Uo y ON :^29 DECEMBER , L 'i '^ALLED .Td?U7tLlTY'.S .:0FF 
IN. STRONGER,-' SHARPER AND MORE'EXPLICIT-^TERMS .AGA IN. REJECTED-.-ANYvA lS 
VIOLATION OF ZIPPER. INTEGRITY; STRESSED FACT THAT UTILITY, AND UTILITY 
... ALONE, RESPONSIBLE;.FOR.;:SUCCESS' OR FAlLURE'JOF. ZIPPER j: RETURNED TO BA'SIC : 
.;L|ME OF. SEIBERT -AJTILTTY, CONTRACT ORAL AGREEMENT, . : ' ' 

-.";LN.T'-£ L'.^. loE'NCE A6EHfY ~ 

r - ' • Copv No. ^ 

£ s c L O 8 I) ?lf ipig'lteRBIDbE^ .TO/MAKE'X ;cdPV-'0^^^^^ MESSAGE 
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CONTEMPLATE NO ACTION lOT 10 DAYSo US STAFF INSTRUCTED 
A.VOrD.ANy NEGOTIATION WITH ZIPPER WHICH MIGHT AGGRAVATE SITUATION. 




ON LEAVE 1 JANUARY FOR \EEK. .UPON. RETURN 


(lNTEN6iCAi;t1-0T:rtltY.^ REFER TO HjS COMMENTS JO .C :^i^ANO, :IN . 
.-^!ATMO'SPfeRE-;dF^N^^ lATlON,:. REQUEST HIM SUBMITHN^WRlTiNG HI S VIEWS.' 
APPROPRIATE .{.RELATIONS HIS AlS-ZIPPER FOR OUR CONSlDERATlONb 

7b 'OjFFfCULT TO DETERM|^E 

Av WULSIVE . REACTION AGAINST HARD POSITION PdB, TAKING 
ON SEVERAL CURRENT ISSUES OR, ;. 

0, CALCULATED. BID FOR INDEPENDENCE BY UTILITY AFTER 
CONSIDERATION,' 
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(T) VITAL^ IMPORTANCE TO US OF: ZIPPER 08 |N. CURRENT 
■ woRlo!;CrTsi8' ' ' ^ 

• x.-b-v. . ...«•_ . .. . 
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